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[bookmark: _fd3kbfeshxtv]Solving Economic Underdevelopment in the Third World
[bookmark: _voetfxrhla8]Part 1
	You are so lucky! After a long and nasty electoral campaign, you have been elected President of _________/The Prime Minister of ____________.
You were elected in great measure because you promised your fellow citizens that the time to deal once and for all with poverty and economic underdevelopment has finally arrived. You explicitly said in your electoral platform that you would enact the necessary economic and social policies to jumpstart the economy and put the country on the road to development during your first six months in office. Now you have to deliver.
You have chosen your team of advisors among the brightest in ________ and now is time to work. You must deliver a speech (3-4 double-sided pages) to congress in a week outlining your major proposals.
We all know that to solve a problem, you have to be able to explain what that problem is in the first place. Thus, before you offer us the great solution to this country's problems you need to provide an answer to what has caused the underdevelopment of _________ in the first place. Meet with your advisors and discuss what type of information you need to get this assignment done. Where can you get it? How would you approach the assignment? Write a "to do" list and assign responsibilities among your team. Write the speech.

	 





Solving Economic Underdevelopment in the Third World
Part 2 
[bookmark: _exk4yvex4tgv]Your President/Prime Minister has the plan and she appointed you chief political strategist. She realizes that the plan to develop your country is good, but that she cannot avoid the hard realities of politics. You are in charge of devising a strategy to push your proposals through congress. Since your party does not have a majority, you need to form alliances with other groups and mobilize public opinion to enact the necessary legislation. This requires a careful analysis of the political situation. Your boss asked you to draft a 3-4 page double-sided memo describing the political forces that would support her in congress to enact your party's proposals. Also, you need to describe who would oppose them and why so that they can be neutralized.
[bookmark: _b50cp51dj7l2]To draft your memo, you need to gather some basic political information. Here are some hints:
1. [bookmark: _qe9j09hb42cc]Identify and list the most important political parties and players in your country. Sometimes this is difficult to do because some institutions are not supposed to be political actors, such as the military or the religious establishment, but they are nonetheless. So pay attention to all the actors that influence politics in your country.
2. [bookmark: _wcmxomjp1fui]Identify and list the actors who might be sympathetic to your proposals. Why would they want to support your proposals? What would they gain from them?
3. [bookmark: _7ayz9ek1r4j0]Identify and list the political players who might oppose your proposals. Why would they oppose them?
4. [bookmark: _4eyw2v7t0j0b]Make a realistic assessment of your possibility of success. At this point in time, is there a significant chance for your proposals to be adopted? Why? Why not?
5. [bookmark: _14t9bgiaal6z]If you conclude that your chances are dim, is there anything that you can do about it? Can you adapt your proposals so that you can get a winning coalition? How?
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